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[bookmark: _Hlk146110703]Annual Program Statement (APS)
Number CSA-APS-2024-001




Please follow the rules below during preparation and submission: 


· Application may be submitted in Armenian or in English, using Arial font, font size 12, single (1) line spacing, A4 page format.

· The application including the title page shall not exceed seven (7) pages total. 

· Appendices and attachments are not counted towards the 7-page limit.

· The application and all attachments should be submitted as one combined sealed and signed PDF document.

· The application will be rejected if it does not match the presented format.

· Application submission in accordance with the instructions does not guarantee that the project will be funded.

· CSA/Counterpart will not cover any costs related to the preparation and/or submission of the package.
[bookmark: _Hlk125623348]
· The applicant must provide a UEI number. If not available, the applicant must obtain it prior to signing an agreement with CSA/Counterpart (please see the guide in the following link from sam.gov for help in obtaining a UEI: https://www.youtube.com/watch?v=C87wSCYKTcE   

· Please submit the application package electronically to grants.CSA@counterpart.org

Applications will be collected on an ongoing basis and will be reviewed twice a year – in April and October 2024, except for grants ​with ​urgent/emergency funding needs, which will be considered on an ad hoc basis. Urgent/emergency funding needs must be clearly visible and justified. “Urgent Needs” or “Emergency Grants” wording must be placed in the subject line of your e-mail.

Late applications 
Applications are accepted on a rolling basis until September 30, 2024. Late applications (applications submitted after September 30, 2024, 18:00) will not be accepted for evaluation.



1. Title page: (no more than 1 page) 
Please fill in the requested information clearly in the table below. 

	Name of applicant organization 

	

	Project title 
     
	

	Anticipated start date

	

	Project duration
     
	

	Project implementation area 
(marz and community)

	

	UEI number
	

	
	

	Name, surname of the organization’s head
     
	

	Name, surname, position of the project‘s point of contact

	

	Operational address of applicant organization
     
	

	Phone numbers of the project‘s point of contact – office, and mobile (please provide the area code as well)

	

	Contact person’s e-mail

	

	
	

	Amount requested from CSA/Counterpart (AMD)
     
	

	Contribution of the applicant organization (AMD)
     
	

	Project total budget (AMD) - Requested and Cost share combined
     
	



AUTHORIZATION: 


Name and Surname of the Applicant:                                                        Date: 
                                                                                            

Title:                                                                                                           Seal: 
                                                                                                                                                                                                                
                                                                                                                   Signature: 
                                                                                                                                


2. Executive Summary (no more than 1 page)
In this section, please provide a brief and clear description of the following:
· Problem statement 
· Problem solution strategy
· Activities that will be undertaken to reach the results
· Beneficiaries     
· Target group (describe who the decision makers are)
· Project implementation location (marz and community) and duration
               
We advise you to prepare the Executive Summary at the end to ensure that you have included all necessary and important points.

3. Problem Statement (no more than 1 page)
In this section, please provide a brief and clear description of the following:
· Problem to be addressed
· The roots and consequences of the problem

For justification you could present research, including quantified statistics where possible, to illustrate the nature and significance of the problem. Provide full citations of secondary sources (e.g. resource name, date and author/source, organization, web link if available).

4. Problem Solution Strategy (no more than 2 pages)
In this section, please present:
· Project Goal and Objectives: In one sentence, describe the Goal the project plans to achieve. Describe specific Objectives that will contribute to achieving the project goal. The Goal and Objectives should be specific, measurable, achievable, realistic, and should contribute to the solution of the problem described in Section 3.
· Expected Results: Briefly state the results that you will achieve through the project implementation. Results should contribute to the project’s objectives.
· Activities to achieve the Expected Results: Describe the main activities/actions that would ensure the achievement of the expected results. Please link activities to the appropriate expected results.      

Please keep in mind that results should be specific, measurable, achievable, relevant, and  time-bound (SMART). 

5. Beneficiaries’ Participation, Partners, and Target Audience (no more than 0.5 page)
In this section, please specify:
· The estimated number and/or group of beneficiaries. Describe how the beneficiaries/youth initiative groups/marginalized groups are involved in the project design and implementation process. 
· The possible constituencies and collaborative partners who are interested in solving the problem discussed in the previous section. Describe their participation and degree of involvement in the project design and implementation process. 
· The target audience of the project (decision makers).

6. Project Management (no more than 0.5 page) 
In this section, please describe:
· The number of the project staff: provide their names and positions. 
· How the project will be managed and operated։ explain who will be responsible for what, being sure to complete the Staffing Table in Appendix 2 and attach CVs of the key personnel.
· .

7. Project Monitoring (no more than 0.5 page)
In this section, please describe:
· Who will be responsible for monitoring of the planned vs. actual results.
· How the organization will monitor the implementation of the project.
        
8. Project Sustainability (no more than 0.5 page)
In this section, please describe:
· Your plan to ensure the sustainability of your project results

9. Budget and Budget Narrative
In the appendices, please include:
· Completed Budget calculations (including the contribution part) in Appendix 3
· Completed Budget Narrative. Describe each item in the budget, indicating the types of cost, costs per unit, price justification, and necessity of the item for the project’s effective implementation.

[bookmark: _heading=h.gjdgxs]Note: expenses which are not related to the project activities will not be allowed. 
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Appendix 1-5
Please fill in all appendixes listed below. 
	
Appendix 1: Gantt chart (see attached excel form)
	WORK PLAN:

	Activity Description
	Expected Results 
	Responsible staff
	Grant Period of Performance

	
	
	
	M1
	M2
	M3
	M4
	M5
	M6
	M7
	M8
	M9
	M10
	M11
	M12

	Objective One  

	 Activity 1.1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Activity 1.2
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Etc.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Objective Two 

	 Activity 2.1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Activity 2.2
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Etc.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Objective Three 

	 Activity 3.1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Activity 3.2
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Etc.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Objective Four 

	 Activity 4.1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Activity 4.2
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Etc.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 



Instructions
· List the proposed activities, expected results, and their responsible person(s) to ensure the implementation of the project
· Shade or check the boxes to indicate in which month(s) the activity will be undertaken
· Add/remove months as needed 
· Make sure that the dates and activities match those included in the project proposal



Appendix 2:  Staffing Table for all funded personnel. Please include CVs for the key personnel
	Name/Surname 
	Position
	Duration of   Contract
(month/s)
	Descriptions of duties

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	








	Appendix 3: Budget (See attached excel form)

	
	
	
	
	
	

	
	
	
	
	
	
	

	Code
	Category
	 Unit 
Type 
	Number 
of Units
	 Cost per Unit (AMD) 
	 Cost requested
 from CSA /
Counterpart (AMD) 
	 Contribution 
from Applicant 
organization 
 (AMD) 
	 Total (AMD) 
	Budget Notes

	0100
	Personnel
	 
	 
	 
	 
	 
	 
	 

	0101
	 
	 
	 
	 
	 
	 
	 
	 

	0102
	 
	 
	 
	 
	 
	 
	 
	 

	0103
	 
	 
	 
	 
	 
	 
	 
	 

	0104
	 
	 
	 
	 
	 
	 
	 
	 

	0105
	 
	 
	 
	 
	 
	 
	 
	 

	0106
	 
	 
	 
	 
	 
	 
	 
	 

	0107
	 
	 
	 
	 
	 
	 
	 
	 

	0108
	 
	 
	 
	 
	 
	 
	 
	 

	0109
	 
	 
	 
	   
	 
	 
	 
	 

	 
	Subtotal Personnel
	 
	 
	 
	0
	0
	0
	 

	0200
	Materials and Supplies
	 
	 
	 
	 
	 
	 
	 

	0201
	 
	 
	 
	 
	 
	 
	 
	 

	0202
	 
	 
	 
	 
	 
	 
	 
	 

	0203
	 
	 
	 
	 
	 
	 
	 
	 

	0204
	 
	 
	 
	 
	 
	 
	 
	 

	0205
	 
	 
	 
	 
	 
	 
	 
	 

	0206
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Subtotal M &S
	 
	 
	 
	0
	0
	0
	 

	0300
	Travel and Transportation
	 
	 
	 
	 
	 
	 
	 

	0301
	 
	 
	 
	 
	 
	 
	 
	 

	0302
	 
	 
	 
	 
	 
	 
	 
	 

	0303
	 
	 
	 
	 
	 
	 
	 
	 

	0304
	 
	 
	 
	 
	 
	 
	 
	 

	0305
	 
	 
	 
	 
	 
	 
	 
	 

	0306
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Subtotal T&T
	 
	 
	 
	0
	0
	0
	 

	0400
	Activities Cost
	 
	 
	 
	 
	 
	 
	 

	0401
	 
	 
	 
	 
	 
	 
	 
	 

	0402
	 
	 
	 
	 
	 
	 
	 
	 

	0403
	 
	 
	 
	 
	 
	 
	 
	 

	0404
	 
	 
	 
	 
	 
	 
	 
	 

	0405
	 
	 
	 
	 
	 
	 
	 
	 

	0406
	 
	 
	 
	 
	 
	 
	 
	 

	0407
	 
	 
	 
	 
	 
	 
	 
	 

	0408
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Subtotal Activities
	 
	 
	 
	0
	0
	0
	 

	0500
	Other Direct Costs
	 
	 
	 
	 
	 
	 
	 

	0501
	 
	 
	 
	 
	 
	 
	 
	 

	0502
	 
	 
	 
	 
	 
	 
	 
	 

	0503
	 
	 
	 
	 
	 
	 
	 
	 

	0504
	 
	 
	 
	 
	 
	 
	 
	 

	0505
	 
	 
	 
	 
	 
	 
	 
	 

	0506
	 
	 
	 
	 
	 
	 
	 
	 

	0507
	 
	 
	 
	 
	 
	 
	 
	 

	0508
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Subtotal ODC
	 
	 
	 
	0
	0
	0
	 

	 
	Total Grant Budget
	 
	 
	 
	0
	0
	0
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Summary Budget
	 
	 
	 
	 
	

	0100
	Personnel
	                    - 
	 AMD 
	 
	 
	 
	 

	0200
	Materials and Supplies
	                    - 
	 AMD 
	 
	 
	 
	 

	0300
	Travel and Transportation
	                    - 
	 AMD 
	 
	 
	 
	 

	0400
	Activities
	                    - 
	 AMD 
	 
	 
	 
	 

	0500
	Other Direct Costs
	                    - 
	 AMD 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 

	Cost requested from CSA /Counterpart 
	                    - 
	 AMD 
	 
	 
	 
	

	Contribution from Applicant organization 
	                    - 
	 AMD 
	 
	 
	 
	

	Total 
	                    - 
	 AMD 
	
	
	
	

	
	



	
	
	BUDGET  GUIDELINES
Personnel : list each position by title and name of employee, if available. Present the gross salary rate and the level of effort to be charged to the project. Compensation should be consistent with salaries paid for similar work done by other organization. 
Materials and supplies : list items by type ( office supplies, postage, training materials, copying paper, and expendable equipment such as books, hand held tape records etc.) and show the basis for computation.  Generally, supplies include any materials that are expandable or consumed during the course of the project
Travel: itemize travel expenses of project personnel by purpose (e.g. , staff to training, field interviews, advisory group meeting, etc.). show the basis of computation.  For example # of people, # days, unit price. In training projects travel and meals for trainees should be listed separately. Show the number of trainees and the unit cost for meals or lodging.   For travel identify the departure city, country and arrival city, country. Indicate source of travel policies applied applicant or federal travel regulations.
Activities: Costs directly related to the implementation of the activity such as costs related to training etc.
Other direct costs: list items  such as  rent, reproduction of material, telephone, janitorial or security services by major type and the basis of the computation. For example, provide the square footage and the cost per square foot for rent, or provide a monthly rental cost and how many months to rent.  
BUDGET NOTES:
Budget notes must be completed FOR EACH BUDGET LINE.  Do not replicate the information in the budget to the budget notes.  Instead, budget notes should provide more detailed information how the cost was determined.  For example procurement of materials and supplies based on survey of vendors or quotes from a vendor; travel costs is justified based on organizations travel policy; fuel is for vehicle to transport trainees/ staff  to training site based on an average rate for fuel; and for travel departure and arrival city, country and price based on quote from travel agent or airline.
Please include source of contribution and follow instructions: § 1486.401 Eligible cost share and § 1486.402 Ineligible cost share.

	
	
	
	
	 

	
	
	
	
	
	
	
	
	 

	
	
	
	
	
	
	
	
	 

	
	
	
	
	
	
	
	
	 

	
	
	
	
	
	
	
	
	 

	
	
	
	
	
	
	
	
	 

	
	
	
	
	
	
	
	
	 

	
	
	
	
	
	
	
	
	 

	
	
	
	
	
	
	
	
	 

	
	
	
	
	
	
	
	
	 

	
	
	
	
	
	
	
	
	 


Appendix 4: Past Performance
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Appendix 4: Past performance

	Past Performance (Please describe three major projects in which your organization was involved in the past three years, which shows the organizations expertise and ability to meet the goals of the project)  

	First Project

	Project Title 
	

	Period of Performance 
	

	Location (marz and community)
	

	Role of Organization
	

	Project Objectives 
	

	Project Results 
	

	Total Budget 
	

	Funding Source and Contact Information
	

	Second Project

	Project Title 
	

	Period of Performance 
	

	Location (marz and community)
	

	Role of Organization
	

	Project Objectives 
	

	Project Results 
	

	Total Budget 
	

	Funding Source and Contact Information
	

	Third Project
	

	Project Title
	

	Period of Performance
	

	Location (marz and community)
	

	Role of Organization
	

	Project Objectives
	

	Total Budget
	

	Funding Source and Contact Information
	
















Appendix 5: Funding Declaration




Declaration

<Please include date here> 


I <Name>, as the <Position> and the legal representative of the <applicant organization>, herewith declare that the project proposal submitted to CSA/Counterpart under the title <Title > has not been submitted to any other donor organization for funding and our organization does not receive any funding for covering the costs of the same activities.

Herewith I also declare that I acknowledge the right of CSA/Counterpart to request the return of any funds received and used to the contrary of the statement above, and I understand that <applicant organization> must return to CSA/Counterpart such funds within 30 days after receipt of the relevant written request.

In case of dispute, I accept and follow the decision of the <Court>.




<Signatures, Seal >


























Project Package Requirements

1. The submitted application should fully adhere to the provided format.

2. The application and appendices should be signed and stamped by the head of the organization (president, director) and submitted in PDF format in one document.

3. Each applicant/coalition shall submit ONE (1) package in Armenian or in English of the project application and mandatory attachments. The package should include the following documents:

· Project application,
· Gantt Chart (Appendix 1)
· Project Staffing Table including CVs of Project led staff (Appendix 2)
· Budget with Narrative (Appendix 3)
· Past Performance (Appendix 4)
· Funding Declaration (Appendix 5)
· Copy of the Organization’s State Registration Certificate


Application Selection Procedure and Criteria

1. Applications that meet the requirements will be reviewed and evaluated by the Selection Committee (SC) against the following evaluation criteria: 

a. 	Technical Merit 10 points 
· Relevance to program goals and target beneficiaries  
· Effectiveness of the project outputs 
· Sustainability of project results (except for Emergency Grants)  
· Anticipated impact on the beneficiaries 
 
b. Project Management 20 points 
· Effectiveness of the project organization to complete the activities successfully 
· Effectiveness of the presented project activities to reach set Goal during the project duration
· Appropriateness of the project management and monitoring approaches 
· Adequacy of the proposed personnel and facilities to implement the project activities 
 
c. Past Performance / Organizational Capacity 10 points 
· Past performance in similar projects  
· Relevant staff skills to the proposed project
· Experience in targeted geographical region  
· Capacity/Experience to implement projects with USAID funding source 
 
d. Feasibility and Cost Effectiveness 10 points 
· Are costs reasonable, allowable, and allocable?  
· Is the proposal cost-effective?  
· Does the proposal have the required percentage of cost share? (except for Emergency Grants)


2. The Selection Committee (SC) is in the position to make comments and/or request additional clarifications until the final decisions are made. In some cases, the SC may request to organize monitoring visits to applicant organizations.

The organizations suggested for funding by the Selection Committee will be requested to review the proposed projects in accordance with the Selection Committee’s comments and present the FINAL project proposal package before signing the agreement. 
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