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REQUEST FOR PROPOSAL

Date:                           
July 31, 2023
Subject: 

Request for Proposals to Upgrade Navision Accounting System 
RFP Number:

RFP-ERP-FINANCE-FY23-001
Questions Deadline: 
August 14th, 2023; 5:00 PM EST, Washington DC; submit questions to purchasing@counterpart.org. Responses to these questions will be posted publicly. 
Offer Deadline: 
August 20th, 2023; 5:00 PM EST (Washington, D.C.)
Counterpart International (hereinafter Counterpart) is soliciting proposals for the upgrade of financial Navision Accounting System as described in this Request for Proposals (RFP). Counterpart seeks a partner who is able to:
· Upgrade the existing Navision Accounting System (current version 2017) to the latest version of SaaS v19;
· Implement additional modules, features, and functionalities as required by our finance team;
· Migrate existing data from the current system to the upgraded platform seamlessly;
· Ensure integration with other relevant systems (e.g., CRM, HRM) to streamline data flow and processes;
· Conduct comprehensive testing to identify and resolve any issues before going live;
· Provide training and documentation for our staff to effectively use the upgraded ERP system:
· Provide post implementation technical support;

· Who may be able to support the expansion of these modules to Counterpart’s global project offices during a future phase of the roll-out.
Firms invited by Counterpart (hereinafter “Offerors”) to submit offers (hereinafter “offers”) for the services described in the attached supply schedules are under no obligation to do so. The offerors shall bear all costs associated with the preparation and submission of the Proposal, Counterpart will in no case be responsible or liable for those costs, regardless of the conduct or outcome of the solicitation.
This Request for Proposal includes the following sections:

II. Instructions to Offerors
III. Technical Specifications 
All correspondence and/or inquiries regarding this RFP should be requested in accordance with the enclosed Instructions to Offerors (Section I, Clause 10, Clarifications). 
The Instructions to Bidders (henceforth ITB) shall not form part of the offer or of the firm-fixed-price contract. They are intended to aid offerors in the preparation of offers. For the purposes of interpretation of these ITB, unless otherwise stated, the number of days stated herein shall be consecutive calendar days.

Submission of offers should be completed in accordance with the enclosed instructions to Bidders (Section I, clause 11, Submission of Offers).
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SECTION I:        INSTRUCTIONS TO BIDDERS
1.         Introduction

1.1 Request for Proposal (RFP) No. RFP-ERP-FINANCE-FY23-001, dated July 31, 2023: Counterpart, acting on behalf of the Counterpart Finance, is hereby soliciting offers for the upgrade of the Navision Accounting System  as described in Section II of the ITB. 
2.         Eligible Source Countries for Goods and Services

This clause no. 2 applies if payment for this award is being made using USAID. funds under a grant or cooperative Contrac, otherwise replace in its entirety with “This clause intentionally left blank”.  
2.1 All goods and services to be supplied under the firm-fixed-price contract shall have their origin in countries listed under the USAID Geographical Code 937 and shall include the following:

937 – “Any area or country including the U.S., cooperating country, and developing countries, excluding advanced developing country.” List of Advanced Developing Countries:https://2012-2017.usaid.gov/sites/default/files/documents/1876/310mab.pdf
2.2       Offeror will be considered ineligible if it has been suspended, debarred, or ineligible, as 
Indicated on (1) the “List of Parties Excluded from Federal Nonprocurement Programs” and/or (2) the “Consolidated Lists of Designated Nationals”. 
3.         Preparation of Offers

3.1
Offerors are expected to examine the specifications and all instructions contained in this RFP. Failure to do so shall be at the offeror's risk.

3.2
The Offer prepared by the Offeror and all correspondence related to the Offer and exchanged by the Offeror and Counterpart shall be in English.

4.         Contents of Offers
4.1 Submitted offers are required to consist of the following documents:

Technical Proposal

1. Organizational background showing evidence of prior performance in upgrading and technical support of the Navision Accounting System;
2. Outline of proposed services, solutions, and team;  
3. Plan of action and implementation timetable to address the Specific Tasks under Section II

4. Statement of Qualifications, referenced in Clause 7.

Cost Proposal 
5. A detailed breakdown of cost components and associated costs for each, in PDF format.
Offerors should provide separate costing for technical implementation or upgrade as well as the license and any subscription cost
5.         Format and Signing of Offer
5.1 The Offeror shall prepare one offer in two parts (technical and price quote) with all the required sections of the proposal typed or written in legible ink and shall be signed by a person duly authorized to bind the Offeror. 

6.         Price Quote
6.1 Offerors shall prepare a price quote in PDF document specifying the detailed cost breakdown and the total price of the services been offered in response to this RFP. The Offer shall clearly indicate that the prices shall be for the services whose technical specifications are described in Section II – Technical Specifications. 
6.2 The Offeror shall indicate the unit price in USD for each service, the description, the quantity, and the total cost in USD of the Offer, which will comprise the total price of the Offer. If there is any discrepancy between the unit price and the total amount, the unit price shall be considered as correct and the total amount adjusted accordingly. It shall be assumed that the Offeror is not offering on any item for which a unit price or total amount is not indicated.  

7.         Statement of Qualifications
7.1
The Offeror shall include in its offer evidence in support of its technical qualifications and ability to perform the firm-fixed-price contract if its offer is accepted. This shall consist of: references to successful prior projects of a similar nature are of key importance. These references should include contact names, e-mail addresses, and telephone numbers of persons who can be contacted regarding the Offeror's prior performance.
8.       Offer Validity Period
8.1
Offers shall remain valid for ninety (90) days after the offer deadline. An offer valid for a shorter period shall be rejected as non-responsive.

9.       Deadline and Late Offers
9.1
It is the Offeror’s sole responsibility to ensure that offers are received by Counterpart on or before the Offer Deadline of August 20, 2023 Electronic submissions are required. Faxed or Mailed offers will not be accepted. 
9.2
A Offer received after the deadline for submission of offers shall be rejected. Offerors will be held responsible for ensuring that their offers are received in accordance with the instructions stated herein and a late offer will not be considered even though it became late as a result of circumstances beyond the Offeror's control. A late offer will be considered only if the sole cause of its becoming a late offer was attributable to Counterpart, its employees or agents.
10.       Clarification of Offering Documents

10.1
Clarifications may be requested in writing not later than five (5) business days prior to the Offer Deadline. The contact for requesting clarifications is: 

Counterpart Purchasing Team; purchasing@counterpart.org
11.       Submission of Offers

11.1    Only electronic submissions will be accepted. All offers with technical and price schedule must be received by August 20, 2023 by Counterpart Purchasing Team; purchasing@counterpart.org
11.2 
Ensuring successful transmission and receipt of the offers is the responsibility of the Offeror. It is recommended that no e-mail exceeds the size of 10 MB, inclusive of attachments. 
                      

12.       Amendment of Offering Documents

12.1
Counterpart may at its discretion, for any reason, whether at its own initiative or in response to a clarification by a Offeror, modify offering documents by amendment. All prospective Offerors that have received offering documents will be notified of the amendment by e-mail and such amendments will be binding on them.

13.
Modification of Offers
13.1
Any Offeror has the right to withdraw, modify, or correct its offer after it has been delivered to Counterpart, provided the request for such a withdrawal, modification, or correction together with full details of such modification or correction is received by Counterpart at the submission contact point given above before the time set for opening offers. Counterpart may ask any Offeror for a clarification of its offer; nevertheless, no Offeror will be permitted to alter its Offer Price or make any other material modification after the deadline unless the RFP has been amended or the deadline extended. Clarifications which do not change the Offer Price or other material aspects of the offer may be accepted. 
14.
Criteria for Award and Evaluation
14.1
Subject to Clause 15, Counterpart will award the firm-fixed-price contract to that Offeror whose proposal is deemed acceptable and which offers the best value based upon the evaluation criteria in Section II – Technical Specifications – Evaluation Criteria. In order for an offer to be deemed acceptable, it must comply with all the terms and conditions of the RFP without material modification. A material modification is one which affects the price, quantity, quality, delivery or installation date of the equipment or materials or which limits in any way any responsibilities, duties, or liabilities of the Offerors or any rights of Counterpart. In addition, the successful offeror must be determined to be responsible. A responsible Offeror is one who has the technical expertise, management capability, workload capacity, and financial resources to perform the work. Counterpart may, at its option, reject all offers. 
                                       

15.     
Counterpart’s Right to Accept Any Offer and to Reject Any or All Offers 
15.1
Counterpart will reject any offer that is nonresponsive. Further, Counterpart reserves the right to waive any minor informalities in the offers received if it appears in Counterpart’s best interests to do so, to reject the offer of any Offeror if, in Counterpart’s judgment, the offeror is not fully qualified to provide the services as specified in the firm-fixed-price contract, or to reject all offers. 
16.       Notification of Award

16.1
Before the expiration of the period of offer validity, Counterpart will notify the successful offeror in writing that its offer has been accepted. 

16.2
Upon the successful Offeror acknowledging receipt of the Notification of Award, Counterpart will promptly notify each unsuccessful Offeror, the name of the successful Offeror and that their offers were rejected. If after notification of award, a Offeror wishes to ascertain the grounds on which its offer was not selected, it should address its request to Counterpart in writing.

17. Acceptance of Privacy Policy and Terms and Conditions.  

By Submitting quotation/proposal to Counterpart International, The company or the individual consents to Counterpart’s privacy policy terms and conditions (https://www.counterpart.org/terms-and-conditions/ ), and provides Counterpart International permission to process the company’s or individual’s personal data specifically for the performance of, and purposes identified in, this solicitation document and in compliance with Counterpart’s legal obligations under applicable United States and European Union laws, data protection and regulations and any other applicable legal requirements. The company/Individual may withdraw their consent at any time by contacting privacy@counterpart.org. If consent is withdrawn, Counterpart reserve’s the right to accept or reject the offer.

SECTION II – TECHNICAL SPECIFICATIONS

1. 
General Background

The scope of services provided by the recipient/contractor will primarily include:
1. Upgrading the existing Navision Accounting System to Version 19 SaaS.
2. Configuring and customizing the system to align with the specific business requirements of Counterpart International.
3. Conducting comprehensive training sessions for staff on the new features and functionalities of Version 19 SaaS.
Counterpart anticipates that these services will be implemented over a 60 days from October 1, 2023 through November 30,  2023. 

2.
Objective of the Assignment
The objective of this assignment is to upgrade and enhance the Navision Accounting System of Counterpart International to the latest Version 19 SaaS. The upgrade aims to optimize financial processes, improve reporting capabilities, and support better data-driven decision-making.
3. 
Scope of Work
The Offeror is anticipated to provide the following core services/tasks:

1. Collaborate with Counterpart International to finalize a detailed project plan and timeline for the upgrade process.

2. Conduct a seamless technical upgrade to Navision Accounting System Version 19 SaaS while ensuring data integrity.

3. Configure the system to suit Counterpart International's unique business requirements and perform any necessary customizations for optimal performance.

4. Plan and execute a smooth and secure data migration from the current version to Version 19 SaaS.

5. Conduct comprehensive training sessions for Counterpart International's staff to ensure they are proficient in using the new features and functionalities.

6. Collaborate with Counterpart International during User Acceptance Testing (UAT) to identify and resolve any issues before the final implementation.

7. Provide post go-live support to address any immediate concerns or queries.
4. Methodology. 
The Offeror is expected to follow a structured and systematic approach for the upgrade process. This methodology should include:

1. Conducting an initial assessment of the existing ERP system to identify areas that require improvement and customization.

2. Creating a detailed project plan with defined milestones and deliverables.

3. Engaging in collaborative sessions with Counterpart International to gather specific business requirements and design the upgraded system accordingly.

4. Executing the technical upgrade to Version 19 SaaS, thoroughly testing each module, and ensuring data integrity during the migration.

5. Providing comprehensive training sessions for Counterpart International's staff to ensure a smooth transition to the new system.

6. Offering post go-live support to address any immediate issues or concerns.

5. Assignment Duration, Place of Performance, and Other Conditions.   
The assignment is expected to last for 60 days from October 1, 2023 to Nov 30, 2023. The services will be performed at Counterpart International's premises, with necessary coordination between the vendor and Counterpart International’s designated team.

6. Staff Structure. 
The offeror should provide a dedicated team of experienced professionals with expertise in Navision Accounting System upgrades, system configuration, data migration, and user training.

7. Monitoring and Reporting. 
The Offeror is required to provide regular progress reports and updates to Counterpart International during the implementation phase. These reports will help monitor the project's status and ensure it stays on track.
8. Expected Results, Deliverables. 
The expected results of this assignment include:

1. Successfully upgraded and fully functional Navision Accounting System Version 19 SaaS system.

2. Configuration and customization that aligns with Counterpart International's specific business requirements.

3. Trained staff proficient in utilizing the upgraded ERP system.
Deliverables should include:
1. Detailed project plan and timeline.

2. Customization specifications and configurations.

3. Training materials and documentation.

9. 
Evaluation Criteria. 
Offerors will be evaluated based on their ability to respond to the technical experience, timeline, and cost proposal. See Section I, 16.2 for evaluation criteria and priority rank. 

Within the technical response (Section I, 16.2, b – e), Offerors should include information which will allow Counterpart to adequately assess the following: 

1. Technical Experience: [60%]
Consideration will be given to the vendor's track record in handling similar upgrade projects and their familiarity with the specific functionalities and challenges of the system.
2. Timeline: [15%] 

The timeline weightage assesses the offeror's proposed project schedule and ability to meet the implementation deadline. Offering realistic and efficient timelines that align with the project's complexity and scope will receive higher scores.

3. Cost Proposal: [25%]
The cost proposal weightage evaluates the financial aspect of the offeror's proposal.
9. 
Method of payment. 

Payments will be made through Electronic Funds Transfer (EFT).
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