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The purpose of this Annual Program Statement (APS) is to solicit applications for funding.  
Counterpart International/Internet Governance/Freedom is seeking proposals from prospective 
partners to implement activities that propose creative and effective approaches to improving the 
regulatory environment that will enable national, regional and global actors to defend against 
censorship, surveillance, and legal developments that threaten digital rights. Applicants may 
choose among a range of initiatives or scale up small programs that have demonstrated success.   
 
CPI/Internet Governance/Freedom anticipates awarding approximately 6-12 grants to fund 
successful applications submitted in response to this APS. The total amount of funding currently 
available for proposals is approximately $10,000 to $90,000.  CPI/Internet Governance/Freedom 
may choose to fully fund or incrementally fund the selected application(s). The number of awards 
and amount of available funding is subject to change and CPI/Internet Governance/Freedom 
reserves the right to make no awards as a result of this APS. Proposals will be reviewed on a 
rolling basis.  
 
SECTION 1 - FUNDING OPPORTUNITY DESCRIPTION  

A. Description of the Proposed Program 

Grant Objective 

The following serves as the overall description of the grant. Each grant proposal must include 
at least one direct advocacy activity which other activities must support:  

 
The ISC invites proposals from NGOs based in developing countries to conduct activities which 
will improve the regulatory environment vis-à-vis internet freedom in their country. Proposals must 
include a narrative and a budget. The narrative should describe the problem, the desired solution, 
the applicant’s proposed activities, how the activities will contribute to the solution, and why the 
applicant is capable of these activities. Grants are intended to aim toward seeing a law or 
regulation being adopted, changed, or implemented in a more-cyberliberty-friendly manner. 
Previous grants’ topics have included online content control, privacy, cybercrime, intermediary 
liability, online copyright, and digital rights.  



Illustrative Activities: Programs may include, but are not limited to:  
 

• National policy advocacy efforts that empower civil society to counter restrictive 
internet laws; support policies to promote a free and open internet in targeted 
countries where the government has adopted, or is considering adopting, laws 
or policies that restrict online rights; 

• Identifying a champion amongst government actors to steer policy agenda; 

• Coalition building among supporters with political weight; 

• Draft law hearings and/or roundtable discussions with media coverage. 
 

SECTION 2- AWARD INFORMATION  

The total amount of funding currently available for this APS is approximately $10,000 to $90,000 
per award. CPI/Internet Governance/Freedom may choose to fully fund or incrementally fund the 
selected application(s). CPI/Internet Governance/Freedom expects to award up to 12 agreements 
(with anticipated periods of performance of six to nine months), to be determined by the availability 
of funds. The number of awards and amount of available funding is subject to change: 12 awards 
is an approximative estimate.  Depending on the scope and nature of proposed activities, these 
grants may take the form of simplified, fixed amount, or cost-reimbursable agreements.  

Grants over $25,000 require the grantee to demonstrate previous grant-management experience.       

SECTION 3- ELIGIBILITY INFORMATION  

A. Types of Entities that May Apply  

Registered non-U.S. non-governmental organizations and for-profit organizations willing to forego 
profit may apply.  

This APS is issued as a public notice to ensure that all interested and qualified organizations have 
a fair opportunity to submit applications for funding. Eligible organizations could include, for 
example, foundations, non-governmental organizations, faith-based organizations (FBOs), 
community-based organizations (CBOs), host country organizations, private organizations 
affiliated with public academic institutions and international non-governmental organizations, 
private companies, professional associations and consortiums of the above. CPI/Internet 
Governance/Freedom encourages an approach that establishes partnerships with several partner 
organizations and builds them into legacy institutions capable of sustaining development 
programs in the future.  

B. Potential New Partners  

CPI/Internet Governance/Freedom strongly encourages applications from potential new partners.  

SECTION 4- APPLICATION AND SUBMISSION INFORMATION  

A.  Application Process  

Applicants must submit a proposal of no more than 3 pages. Once reviewed and evaluated, CPI 
will co-develop full applications with the grantee. Proposals must meet the identified needs of this 
solicitation.  Please note the following:  

The proposal must be submitted in accordance with the instructions in SECTION B below.  



If a proposal is approved, CPI/Internet Governance/Freedom will work with applicants to develop 
their applications. 

B. Proposal 

All interested applicants are required to submit a short technical proposal no longer than 3 pages 
that is specific, complete and concise. The proposal should demonstrate the applicant’s 
capabilities and expertise with respect to achieving the goals of this program.  

Proposals will be reviewed in terms of responsiveness to the APS, appropriateness of subject 
matter, and creativity. Applicants are encouraged to demonstrate how their proposed work will 
contribute to CPI/Internet Governance/Freedom’s objectives listed above in Section 1.A and 
within one of the developing countries.  

Proposal Instructions  

The proposal must be submitted in Arial 11 pt. font and must include page numbers. Each page 
must be marked with the APS title and number.  

Prepare the application for the proposal according to the structural format set forth below:  

1-Cover Page (no more than one (1) page).  The cover page must include: 

a. APS number Name 
b. Address of organization  
c. Type of organization (e.g., for-profit, non-profit, university, etc.);  
d. Contact point (lead contact name; relevant telephone, fax, e-mail information);  
e. Names of other organizations (federal and non-federal as well as any other USAID offices) 

to whom you are submitting and/or have submitted the application and/or who are funding 
the proposed activity; and  

f. Signature of authorized representative of the applicant.  

2-Technical approach (no more than three (3) pages): This section should address the program 
summary and selected objectives from Section I of this document and should include:  

a. Concise title and objectives of proposed activity;  
b. Discussion of the objectives, the method of approach, the amount of effort to be employed, 

the anticipated results, and how the work will help accomplish relevant objectives of 
CPI/Internet Governance/Freedom; and  

c. Type of support the applicant requests from CPI/Internet Governance/Freedom (e.g., 
funds, facilities, equipment, materials, personnel resources, etc.).  

3-Supporting information (no more than (1) page):  

• Proposed total estimated cost;  

• Brief cost breakdown (e.g., salaries, travel, etc.);  

• proposed duration of the activity and;  

• brief description of applicant’s, as well as prospective or existing partner(s’) previous work 
or experience during the past five (5) years (include dates of programs, donors, and 
program activities).  



Illustrative Cost breakdown: 

Budget Categories Total Budget (LOC) Total Budget (USD) 

Personnel (employee salaries)                    
Travel (airfare/ground trips needed to implement activities)   

Program supplies   

Contractual services (consultants, partner contracts, etc.)   

Program activities    
Applicable office costs (office rent, electricity, water, 

communication, etc.)   

 Total    
 

Proposed budgets must be reasonable and reflect no increment above actual costs.   

CPI/Internet Governance/Freedom will select applicants with the highest scores per the criteria 
established below in Section 5, below.  That said, applicants scoring below 40 will not be invited.   

SECTION 5 –PROPOSAL AND APPLICATION REVIEW INFORMATION 

A. Evaluation Criteria for proposal  

Proposals will be reviewed in terms of responsiveness to the APS, appropriateness of subject 
matter, and creativeness. Applicants are encouraged to demonstrate how their proposed work 
will contribute to the Program Description laid out in Section 1.A above.  

Evaluation Criteria for Proposals  

The proposal addresses a minimum of one (1) issue relevant to CPI/Internet Governance/Freedom objective.  10 

The proposal reflects a clear vision of program impact and a structured, feasible implementation plan 20 

Past Performance / Organizational Capacity - The organization has relevant experience in policy advocacy 

and has worked on improving regulatory environment for the promotion and protection of digital rights.  

30 

The proposed budget estimate adheres to budgetary limits of the APS   5 

The proposed budget pricing is competitive, presenting value for money given proposed program activities 5 

The proposal demonstrates sustainability of activities, products, and other material produced beyond the life of the 

grant 

10 

TOTAL 80 

 

SECTION 6 - PROGRAM CONTACTS  

To reach CPI for this APS and any questions during the APS process, email:  

proposals.igif@counterpart.org 

Any prospective applicant desiring an explanation or interpretation of this APS must request it in 

writing by the date listed on page one of this APS, under “Questions for First Round of Evaluations 



Due By,” so to allow a reply to reach all prospective applicants before the submission of their 

applications. Oral explanations or instructions given before award of a grant will not be binding. 

Any information given to a prospective applicant concerning this APS will be furnished promptly 

to all other prospective applicants as an amendment of this APS, if that information is necessary 

in submitting applications or if the lack of it would be prejudicial to any other prospective 

applicants.  

SECTION 7 - OTHER INFORMATION  

Issuance of this APS does not constitute an award or commitment on the part of CPI, nor does it 

commit CPI/Internet Governance/Freedom to pay for costs incurred in the preparation and 

submission of an application.  

CPI reserves the right to fund any or none of the applications submitted.  Final determination of 

winning applicants is subject to donor approval to proposed activities and countries. Further, CPI 

reserves the right to make no awards as a result of this APS.  

Administration of Award  
 
Late or incomplete proposal applications will not be considered.  

Proposals and accompanying documentation will not be returned. 

All applicants will be notified of the outcome once the grant recipients are determined. 

All awards that result from this APS will be subject to counterpart internal policies regarding sub-

grants, as well as any and all applicable donor regulations.  Those regulations will be detailed 

during the negotiation process.       

 


