
In partnership for results that last

COUNTERPART INTERNATIONAL

WHO WE ARE
Counterpart builds capacity in leaders, organizations and social sector networks to help 
them solve pressing challenges. For 51 years, we’ve been supporting solution creators — 
our counterparts — in more than 65 countries. Our supporters include donor governments, 
multilateral institutions, foundations and corporations.

HOW WE WORK
Grounded in our respect for the courage and determination of people to drive their own 
destinies, Counterpart:

• Develops emerging leaders and builds organizational capacity;

• Drives inclusion to ensure all voices are heard and all stakeholders engaged;

• Accelerates partnerships and networks within the social sector — individuals and   
    organizations who share a commitment to create social good;

• Builds problem solving capabilities that become embedded in the fabric of a    
           community; and

• Delivers solutions that are sustainable, scalable and transferable.

AREAS OF FOCUS
CIVIL SOCIETY & GOVERNANCE Our current efforts in more than 30 countries around 
the world empower individuals, organizations and networks to take an active role in shaping 
the development of their communities and countries. We recognize the power of local 
ownership, and support efforts to enhance transparency and accountability which contribute 
to the strengthening of partnerships and cooperation between different sectors of society.

SOCIAL INCLUSION Since its founding in 1965, Counterpart has focused on gender equity 
and social inclusion as guiding principles. We believe the voice of every community member 
matters, and everyone has the right to participate in their community’s well-being. In all our 
programs, we bring marginalized people into civic life, supporting their ability to influence 
decisions that affect their lives.

COMMUNITIES IN CONFLICT Communities around the world are under enormous stress 
from political unrest, gang violence, competition over resources, extremist influence and the 
aftermath of war and ethnic conflict. With partners and leaders at the community and national 
level Counterpart works to promote tolerance, mitigate conflict, accelerate reconciliation and 
improve community resiliency.

FOOD SECURITY To realize the full potential of any society, populations need to be healthy, 
starting with children. Counterpart works with local partners around the world to improve 
the production of and access to nutritious food for children. We support community-led and 
school-based efforts to reduce malnutrition, implement sustainable agricultural practices and 
improve food security.

CLIMATE RESILIENCY The challenges facing people in many countries where we work are 
made worse by the impacts of climate change. Counterpart works with coastal and farming 
communities to improve climate resiliency while improving livelihoods.



WHERE WE WORK
AFRICA

BURKINA FASO
Reducing Child Labor through 
Education and Services works to 
monitor, prevent and ultimately 
eliminate child labor in gold mining 
and cotton industries.

BURUNDI
We strengthen the capacity of local 
organizations that support youth 
through entrepreneurship training, 
cash-for-work programs and youth-
led peacebuilding and violence 
prevention activities.

DEMOCRATIC REPUBLIC OF 
THE CONGO
Our Congo Demokrasia program 
builds the capacity of more than 
35 local organizations to help them 
deliver voter education programs 
to support informed and peaceful 
voting in the country’s upcoming 
presidential elections. Local 

organizations are reaching traditionally marginalized 
groups such as women, youth, pygmies and persons 
with disabilities, and will help to expand overall voter 
participation.

MALAWI
Supporting the Efforts of Partners 
ensures a capable, effective civil 
society develops that will contribute 
to national development, achieve 
positive, sustainable results, and 
remain accountable to the people of 
Malawi. 

MOZAMBIQUE
Parceria Cívica para Boa Governação (PCBG) improves 
accountable and effective democratic governance in 
key sectors. We partner with 12 local CSOs working on 
biodiversity conservation, climate change, education, 
natural resource management and health to advance 
more effective citizen advocacy and increase government 
accountability.

NIGER
Participatory, Responsive Governance works across sectors 
to strengthen organizations and train leaders. We are 
increasing the capacity for collaboration between civil 
society organizations, government, political parties and the 
private sector to improve election transparency, encourage 

civic participation and educate civil society on best 
practices in governance.

SENEGAL
Our previous program in the  
Matam region provided 4.5  
million meals to 25,000 children  
in 174 schools, dramatically 
improving school enrollment and 
retention rates, especially among 
girls. Our current program will 

expand on these results in the St. Louis region.

ZAMBIA
Fostering Accountability and Transparency helps  
citizens and organizations hold their government  
more accountable and advocates for improvements  
in service delivery. The program helps improve  
engagement between government and citizens 
and strengthens the capacity of local civil society 
organizations monitoring and improving public services.

MIDDLE EAST &  
NORTH AFRICA
MOROCCO
Our Civil Society Strengthening Program partners with 
government and civil society to build the capacity of the 
social sector to represent citizen needs and increase civic 
participation and the government’s ability to respond 
to citizens. We support local organizations focused on 
improving lawmaking and public policy processes who then 
provide capacity-building training  to more organizations, 
thus expanding the program’s reach and impact.

SUDAN
The Civil Society Development Program aims to  
improve the role of civil society organizations and 
networks in support of a national dialogue on peace  
and reconciliation. We provide training and capacity 
building and facilitate networking and dialogue  
between civil society and government.

YEMEN
For more than five years, the  
Yemen Responsive Governance 
Project strengthened the capacity 
of civil society organizations and 
helped citizens, especially women,  
to engage peacefully and 
productively with government.  

And, we worked with key government ministries to help 
them better respond to public needs. Due to security 
concerns, the program is currently on hold.



WHERE WE WORK
ASIA & EURASIA
AFGHANISTAN
Counterpart has been working in Afghanistan since 
2005. Our current Afghan Civic Engagement Program 
(ACEP) began in 2013 and helps enable citizens — 
especially women and youth — to influence policy, 
monitor government accountability and serve as 
advocates for political reform. ACEP operates in all 34 
provinces, supporting new leaders, strengthening the 
capacity of organizations and fostering networks to 
increase citizen engagement.

AZERBAIJAN
Our Women’s Participation Program promotes gender 
equality and empowers women to become confident 
and capable leaders. We partner with civil society 
organizations to provide women with leadership training 
and raise public awareness about gender issues. We 
also work with government agencies on policy reforms 
to ensure more equal treatment and representation of 
women in government.

BANGLADESH
The Leadership Development 
Program equips emerging leaders 
to become agents of change at the 
grassroots level. The program trains 
local leaders and youth to identify 
and resolve community challenges. 
Leaders develop action plans for 

community development projects, and implementation 
of those projects is supported by competitive funding.

SRI LANKA
Since 2012, Counterpart has overseen the Support for 
Professional and Institutional Capacity Enhancement 
program, including setting up evaluation methodology 
and coordinating implementing partners’ efforts. 
The program builds the capacity of local civil society 
organizations to promote inclusive and responsive 
participation between civil society and Sri Lanka’s 
governing leaders.

TIMOR-LESTE
The Mai Munisipiu project 
increases citizen engagement 
and access to justice by working 
with local partners to enhance 
the capacity of village councils 
and municipalities. Our program 
also strengthens inclusive citizen 

participation and representation in local governance.

LATIN AMERICA,  
SOUTH AMERICA & 
CARIBBEAN

DOMINICAN REPUBLIC
The Coastal Climate Resiliency 
Program works at both the national 
and the local level to improve 
climate resiliency policies, increase 
youth engagement in coastal 
conservation, improve access to 
livelihoods and build the capacity 

of local organizations to partner with communities, 
business, government, education and science partners. 

EL SALVADOR
The Strengthening Human Rights Systems program will 
strengthen human rights protections. The program will 
promote more transparent and accountable government, 
strengthen human rights advocacy, monitor the security 
sector and prevent discrimination against vulnerable 
groups.

ECUADOR
The Civil Society Assistance (CSA) program improves 
engagement between government and citizens. CSA 
increases the capacity of civil society to collaborate with 
the government on transparency and accountability, 
fosters diverse participation, and improves the impact 
civil society has in the areas of human rights and social 
inclusion.

GUATEMALA
Food for Progress increases 
sustainable agricultural  
production and trade in some of the 
poorest communities of the country.  
Counterpart has also strengthened 
the Ministry of Agriculture’s ability 
to provide high-quality agricultural 

extension services to farmers. The Participación Cívica 
Project develops the capacity of civil society organizations 
to play a more effective role in advancing accountable 
governance and combating corruption in Guatemala. 

HONDURAS
Citizen Participation for Responsive Governance 
increases government transparency and accountability 
by improving the ability of civil society to monitor public 
institutions. The program also supports citizens, especially 
youth, in their efforts to prevent the drug crimes and gang 
violence that plague many communities.

More information on our program impacts can be found at www. counterpart.org



GLOBAL PROGRAMS

LEARN MORE AT www. counterpart.org

FOLLOW US:

INTERNET FREEDOM AND GOVERNANCE
Counterpart believes a free, open internet accessible by all is vital for healthy, thriving 
societies. Our work supports civil society (in particular, media, human rights advocates, 
academia and the technical community) to promote a rights-based approach to internet 
governance and the use of digital technology. We are currently working with partners 
in Sri Lanka, Ukraine, Venezuela and Zimbabwe to build internal capacity for research, 
education and advocacy initiatives through sharing of international best practices and policy 
frameworks. Counterpart’s network of local, regional, and international stakeholders in the 
internet freedom and governance community provides our partners access to the best 
international expertise, tools and resources to address local, regional and national problems 
and develop solutions.

INNOVATION FOR CHANGE
A growing global network of people, online hubs and regional centers in Africa, Central 
Asia, East Asia, South Asia, Latin America and the Caribbean, Middle East and North Africa, 
Innovation for Change connects people and organizations together to exchange ideas, 
debate the challenges of today and create solutions that will shape tomorrow. These networks 
spark collaboration within civil society as well as partnerships with social and technology 
businesses and academia. The online community platform consists of seven independent 
sites where users can navigate between sites to share learnings, news and events in a 
closed, trusted and secure environment. The platform is curated and funded by Counterpart 
International and CIVICUS and new resources and tools are continually added for the benefit 
of hundreds of civil society leaders and organizations around the world.

SOCIAL SECTOR ACCELERATOR™

A member of the Counterpart International Network, the Social Sector Accelerator makes 
leaders, organizations and networks stronger, more resilient and more impactful. The 
Accelerator partners with NGOs, multilateral organizations, communities, the private sector, 
social entrepreneurs and social impact investors. Services offered include:

• Capacity Building and Organizational Strengthening

• Impact Investing Advice and Management

• Research and Assessments

• Facilitation and Human-centered Design

• Program Design and Implementation

The Accelerator helps clients and partners generate a Capacity Dividend™ by increasing 
returns on social investments. For organizations and networks, the Accelerator helps create 
a Capacity Surge™ by improving their ability to achieve their missions. For more information, 
contact Teresa Crawford, Executive Director, at tcrawford@counterpart.org and visit  
www. capacitydividend.org.

CONTACT INFORMATION 
2345 Crystal Drive, Suite 301, Arlington, VA 22202
E: communications@counterpart.org
T: 571.477.5700
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